Steve Enders

0407 571 373







steveenders@rocketmail.com
Summary
Having an extensive background in software development and more recently, project management, I have gained much experienced in all aspects of the software development lifecycle. I have a strong technical background in software development (both application and web development), a passion for IT and very good presentation and communication skills. Industries I have worked in include ISP, media, financial and manufacturing. 

I am very interested in pursuing my career in project management, ideally in a web based environment. A senior web producer role, web manager, project co-ordinator or project manager are of particular interest to me. Dealing with clients/stakeholders and project teams to deliver the product/solution that meets their needs, requirements and expectations is what I like. Getting my hands dirty on coding and working on media files is also fun.

Career Achievements
Project Management

Previous year worked with the projects team on a number of smaller projects around the $50K mark. Projects include web based reporting systems and providing corporate users easy intranet access from overseas. Tasks involved requirement gathering, process modelling, scope and specification documentation, budget estimates and control, resource allocation, risk and issue management, reporting, testing and delivery across the full software development lifecycle. I have a good appreciation of business imperatives with an understanding of deliverables versus cost relationships and how to prioritise effectively. Recently, I obtained Certificate IV certification in Project Management.

Websites And Web Based Applications

I am very enthusiastic about the development and use of web (browser) based content and applications. My entire IT career has involved working in this area. At the BBC I was involved with the front-end web design and also backend work on bbc.co.uk on various sections of the massive portal. All my IT roles have involved writing web pages to view information/data about the company. I have a very high attention to detail. For example given a few minutes looking at any website, it is surprising all the errors (written & technical) I would identify. Also I appreciate accessibility issues (image alt text, disabling javascript / CSS, using semantic markup, screen readers, etc) and security issues (server patches and updates, hardware/software firewalls, anti-spam/virus, web server file/directory access, cookies, SSL, etc). I value highly sites which, have good navigation and accessibility, are easy to maintain and build upon, well presented and have no errors. In my spare time, I have created and manage a couple of large websites for which I primarily use as an area to express my creativity and to experiment with emerging technologies, whilst growing steadily in size and popularity. These have been going now, for coming on 10 years. The sites involve an even mix of front and backend development with much knowledge of web hosting, domain names, design and maintenance. Photo/image/audio/video manipulation is done as a matter of routine using various software packages. A very quick overview of web skills include: 10 years HTML coding experience and years of Flash, javascript, etc.  For further details see Skills Matrix page below.

Content Management Systems
I have not just used, but created from scratch, two CMS. One was for the BBC where I was tasked with creating a CMS which allowed the designers to import all the latest news and general interest stories for the day into the system, where they could then choose the stories to be display on the bbc.co.uk homepage at predetermined times of the day (cycling every few hours) The system would automatically generate the web pages (and additionally, pages for WAP enabled devices are were created). The second CMS I have developed is for my own websites for which I have developed and maintain. It typically generates/updates all the web pages automatically from behind a secured access area. Web pages are updated with new content and all inter-related links between various sections of the site get updated also. The CMS manages image galleries, content (text) and RSS feeds. Templates are used as the basis of page creation and the site is heavily database dependent.

Development Team Size

The development team at Optus numbered 10 developers in total. BBC had 3 developers in our area and 4-5 designers. However these two companies had further larger teams working on other aspects within the business. Volbroker had about 6 developers. Ford, Warman and my own personal work (including freelance work) had just one developer - me! The majority of my years of employment have been in small companies, and also, some freelancing!

Client / Stakeholder Management
I spent a year developing my own software (web based) as a freelancer, which I ended up selling to Ford (equivalent to the price of a new car). I identified a need (while I was working there as a permanent employee in a different capacity) and subsequently gathered requirement information for the new software from potential end users throughout the organisation (across countries and divisions). Working closely with these end users and managers I delivered a product and provided training which met their needs and (exceeded their) expectations. At Optus in my project co-ordinator role, I engaged various clients to deliver the application they required. This also involved catering to their frequently changing requirements (change requests) during development! At Warman, I developed an application to organise aspects of an engineering office. This involved communicating (requirement gathering) with the main client, being a division of the company located in South Africa, remotely. As a large part of my three month visit there, it was to further gather client requirements and understand work flow for further tailoring the software. Provided training to users there on the use of the software application. 

Search Engine Optimisation
It is very important for a site be readily found via search engines. This involves a lot of planning during the design process of the website. I use keyword density and placement, title tags, descriptive filename / url, try to get link backs, site accessibility, using semantics…

Skills Matrix (I.T.)

Ratings: 1= minimal knowledge, 10 = expert knowledge
	
	Years of Experience
	Last Used
	Rating

	Databases
	
	
	

	MySQL
	6
	2006
	10

	Oracle 8i SQL (& stored procedures)
	1
	2002
	8

	Postgres
	3
	2006
	8

	SQL
	6
	2006
	10

	
	
	
	

	Languages
	
	
	

	Perl 5 (OOP,CGI,DBI)
	8
	2006
	10

	Javascript
	6
	2006
	9

	PHP
	1
	2006
	5

	ASP
	1
	2006
	4

	Java, JSP
	1
	2002
	3

	
	
	
	

	Misc.
	
	
	

	HTML (i.e. hand coding)
	10
	2006
	10

	XML
	5
	2006
	10

	CSS/XSL, DHTML
	3
	2006
	9

	Unix/Linux
	12
	2006
	8

	Windows XP
	5
	2006
	8

	Apache
	1
	2006
	6

	Tomcat, SOAP, .NET
	1
	2002
	4

	Mason
	3
	2006
	7

	TWIKI,CVS
	4
	2006
	10

	Ajax
	0.5
	2006
	3

	RSS Feeds
	1
	2006
	9

	
	
	
	

	Tools
	
	
	

	MS Project 2003
	2
	2006
	8

	MS Visio
	1
	2006
	6

	Flash 8 / Actionscript
	6
	2006
	10

	Dreamweaver 8
	7
	2006
	10

	Word, Excel, PowerPoint
	10
	2006
	6

	Premier Pro,Sony Vegas
	2
	2006
	8

	Sound Forge
	4
	2006
	9

	Photoshop/ImageReady CS2,
	5
	2006
	10

	InDesign, Illustrator
	1
	2006
	7

	Fireworks
	2
	2001
	8

	FoxPro
	4
	1997
	9

	CAD: AutoCAD, Unigraphics, Vellum
	3
	1997
	7

	FTP/Telnet
	10
	2006
	10

	
	
	
	

	Web Design/Development
	10
	2006
	10

	Web Server
	5
	2006
	9

	Search Engine Optimisation
	5
	2006
	9

	Data Modeling
	1
	2006
	6


Portfolio: http://business.steveenders.com/autobuild/portfolio.shtml
Employment Experience 

SINGTEL OPTUS PTY LTD (Broadband Internet) (Sydney, N.S.W., Australia)
Optus is an Australian leader in integrated telecommunications, delivering cutting-edge communications, information technology and entertainment services.
Project Coordinator






    2005 - 2006


· Managing various internal web based software development projects in a Project Manager coordinator role over 12 months. This covered the full project lifecycle, including creating scoping documents, Functional Specs, project schedules and budget estimates, test plans/cases, Post Implementation Reviews, Status Reports, updates, meetings. Applied all project management methodologies including scope, time, cost, quality and risk management techniques.
· Main project was the creation of an intranet based reporting system. This system provided many reports relating to DSL & Cable customer usage statistics. The main client was the Marketing Dept who would use the information to develop future marketing strategies. Project team involvement included Marketing, development, testing and server teams.
· Other project was Net Access Global Roaming which provided corporate customers with a single log on (internet access) experience both in Australia and overseas (in over 150 countries) using a high speed link over Ethernet broadband and Wi-fi. A web reporting portal provided for viewing customer usage and connection quality. Project team involvement included Project Management Office, development, testing and server teams, suppliers.
· Another project involved allowing any DSL (corporate or consumer) service to have a static IP allocated.
· Gained Certificate IV in Project Management, April 2006. Qualification assessment is based entirely on practical experience gained within the work place. Following course work, one on one assessment involves providing documented evidence of direct involvement in every aspect of the project management process over a number of different projects, from start to finish, in the work place. Assessment also involves a thorough questioning of what was done is certain situations and why particular decisions were made, how figures were obtained, processes that were used, etc for each document.

· Trained staff to use software developed by the projects
· Skills utilized: Microsoft Project, Visio, Excel & Word, TWIKI
Software Engineer






    2003 - 2005


· Design, develop, test and document staff facing web based software applications (full development life cycle) in an ISP environment. 
· Designed, developed and delivered a large software based reporting system which provided details of broadband customer usage data in far greater detail than previously was available.

· Bug fixing, detailed design documentation and release notes.
· Skills utilised: Excel & Word, Perl, Linux, MySQL & Postgres databases,  HTML, Javascript, Mason. Transactions, TWIKI, CVS
VOLBROKER




 (London, England, UK)
Volbroker develops and supports an electronic brokerage service for trading globally among banks in foreign currency options.

Applications Programmer (Contracting)



2001 - 2002

· Assist in the development of online Foreign Exchange and Equity Derivatives trading software including chat screens
· Created a Chat Session feature which allowed traders to communicate instantaneously whist preparing to do a trade.

· Automatically generated Java code using Perl coding to fast track the Java coding development. 

· Skills utilised: Java (servlets), JSP, Tomcat Servlet Web Server, XML, SOAP, Perl 5 OOP (incl. DBI, SQL). Oracle SQL, XML, Soap, Oracle stored procedures, Linux, CVS, DreamWeaver, HTML, JavaScript
BRITISH BROADCASTING CORPORATION (BBC)
(London, England, UK)


The British Broadcasting Corporation is the largest broadcasting corporation in the world, founded in 1922. It produces programmes and information services, broadcasting on television, radio and the Internet.
Software Development And Support (Contracting)

2000 - 2001
· Develop and support Internet and Intranet applications for with BBC Online division.
· Front-end web design on the Home Page and What’s On TV Guide portal sites.
· Developed Content Management Systems for various departments within the organization. The Software would create preformatted internet pages, automatically, based on selection of relevant news stories retrieved from databases. This software dramatically increased the ease for updating BBC’s internet website with current information (e.g. television and radio programming information)

· Skills utilised: Perl 5 OOP (incl. CGI, DBI, DBR, SQL), Oracle SQL, XML, Linux, DreamWeaver, HTML, JavaScript, WML 
FORD MOTOR COMPANY 



(Dunton, England, UK)


The Ford Motor Company is a global automotive industry leader whom manufactures and distributes automobiles in 200 markets across six continents. The division I was involved with was the ‘Research and Vehicle Technology - Small and Medium Vehicle Design Centre’. 
Computer Applications Engineer (Contracting)


1998 - 2000
· Drive the deployment of the Digital Bucks (vehicle prototypes) and provide focused training where necessary. 
· Write software to support the role.
· Achieved a 100% increase in productivity and job satisfaction of 20 staff members due to the development of new software I conceived and created and sold as a freelancer to Ford. This dramatically reduced the repetitive aspects of the role, freeing up time to complete more meaningful tasks. This software was used by Ford US, Ford Europe, Ford Australia, Jaguar and Volvo.
· Skills utilised: VisMockup prototype building Software, Perl 5, UNIX(Sun), CGI, DBI, Intranet Applications, DreamWeaver, HTML, JavaScript 

C. H. WARMAN GROUP 



(Sydney, N.S.W., Australia)
The C.H. Warman Group is an Australian owned, diversified investment group with interests in mineral processing equipment, particularly slurry pumps, early stage investments and funds management.

Design And Applications Engineer



1991 - 1998
· Design and develop mechanical equipment (primarily slurry pumps).

· Trained and managed Design Draftsmen. 
· Investigated, evaluated, recommended, then managed the operation and maintenance of a 3D CAD/CAM and FEA UNIX(HP-UX) based workstation network (in excess of $300,000). Also 15 node pc network.

· Designed and developed (using FoxPro over 3 years) a comprehensive in-house relational database development project, which managed the recently digitized engineering drawings, implemented in offices in the UK, Australia, South Africa and Zimbabwe.
· Skills utilised: UNIX, Unigraphics 3D CAD/CAM, AutoCAD V14, Vellum 3D, FoxPro, Microsoft Word and Excel

Other Experience
I have developed a number of websites in my spare time. One of these sites I have created and manage, is a large fan website (tv show) as an interest. It has received some awards (from respected peers) and much user comments. Skills involved include the full design (including site design), development front to back end and continual improvement/maintenance, search engine optimization. Technologies used include HTML, Flash, MySQL database, CSS, XML, XSL… everything a good site uses. A content management system (I developed) behind a secure area greatly assists in updating the site with ease. It is largely a database driven / template based site. Thus online web based development is of great interest to. See link to Portfolio on Skills Matrix page above.
Education
· Bachelor of Engineering (Mechanical, sub major in Business)
1991
· Certificate IV in Project Management



2006
(Australian College of Project Management - a division of Planpower. Training based on PMBOK. AIPM recognised.)
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